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that the labour cost for rails was lower in Germany than here and
Bell stated it was due to lower German wages. On the whole,
however, though British wages were higher, labour costs were lower
than in other countries.
Hours of labour were uncontrolled in Britain as well as on the
Continent and in the U.S.A., and probably introduced no differ-
ential factor.
Plant.
The type of plant used at the beginning of the period was of
course different from that in modern iron and steel works, and the
cost per ton of furnace and mill capacity probably only one-half
or even less than that of corresponding plant in 1930. Capital
charges in Britain were relatively low, and although the newer
plants abroad were of greater capacity, the capital charges were
higher.
Organization.
The British industry had developed its organization at a time
when it was essentially an iron industry. In iron a strong position
had been built up under a regime of sturdy individualistic efforts
by our producers; planned development was practically unknown
and these characteristics tended to be impressed on the new steel
industry.
The bulk production of steel was most economically carried out
in association with iron smelting and a tendency arose to integrate
the two processes. Further integration, backwards to mines and
coke ovens, and forwards to rolling and finishing mills (see Fig. Ill),
was a natural corollary, but this development occurred more
rapidly in newly industrialized countries like Germany and the
U.S.A.
Combinations in the British iron and steel industry were rare and
transitory and not so developed as on the Continent. The British
Iron Trade Association was, however, formed in 1876. There are a
number of reasons why associations were formed earlier on the
Continent, but one was the strength of British competition. Another
defensive action of iron and steel industries abroad was high tariff
protection as in France and the U.S.A. The German tariff was in-
creased in 1878 and even in Belgium the tariff was higher in this
decade than subsequently.